YOUR CHANGING WORKFORCE
DURING THE COVID-19 PANDEMIC
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TEN ways to stay connected, communicate
and recognize your “NEW” workforce:

BE A CHEERLEADER. Whether employees are
remote or still in the building, acknowledge their
anxiety and concerns. Organizations should
continue to communicate the latest directions
from national health authorities and share any
good news that is happening throughout the
company to boost morale.
STAY CONNECTED. Chat and messaging apps
make it easy for remote employees to stay
connected, ask questions and even recognize
each other for helping or assisting on projects.

MEET VIRTUALLY. If you can’t physically
meet with staff, have virtual “face-to-face”
meetings using video conferencing apps to
engage teams and catch up daily. Better yet,
use the tool to “gather” co-workers together
and share recognition moments in front of a
“live” audience!
HIGHLIGHT THE BENEFITS OF WORKING
FROM HOME. Most remote employees have
fewer interruptions from peers when working
from home. Virtual staff report reduced stress
from not having to commute to work, along
with fewer office politics to deal with.

REMEMBER TO CELEBRATE. Now that many
employees are working from home, don’t
forget to continue celebrating. Whether
it’s an employee’s birthday or career
anniversary, recognize them through eCards,
video recorded greetings or use a video
conference to connect with a larger group of
peers to celebrate.
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APPRECIATE THE TRANSITION OF FIRST-TIME
WORK FROM HOME EMPLOYEES. Recognize
the challenges of working at home, provide
tips on how they can stay productive, and, if
possible, do a pulse survey. And don’t forget
to reward them (especially if you have a points
program) for demonstrating positive behaviors.
PROVIDE THE TOOLS AND RESOURCES.
Ensure staff has functioning laptops, mobile
phones, collaborative software access, and
tools to get work done no matter where they
are working from.

COUNTERACT LONELINESS. Encourage work
from home employees to reach out to peers
by phone to see how each other is doing. This
overcomes being less productive because
of social isolation. Also, it’s an opportunity
to recognize employees who support team
members who are struggling.
ENCOURAGE LEARNING ONLINE. Promote
online courses through your Learning
Management System (LMS) or public learning
courses. Invite employees to try LinkedIn
Learning or Udemy or free online courses at
universities. Then, recognize their initiative
and the new knowledge learned.
TIMELY COMMUNICATION. Virtual employees
may often feel ignored and like they are the
last to hear what’s going on. Hold a weekly
team conference call to share the latest
updates and recognition moments. Send
emails out to remote employees first.

RECOGNITION REFLECTION:
engage2excel.com

What can you do to make recognition more
effective for work from home employees?

