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OUTLOOK
The November 2025 Employment Situation report signals a labor market that is transitioning to a more sustainable
pace after years of rapid expansion. While total payrolls grew by 64,000 jobs—a modest increase—the market
remains stable rather than collapsing, reflecting what economists describe as “softening but not broken” conditions.
Unemployment held at 4.6%, slightly elevated compared to last year, as employers adjust through reduced hours
rather than widespread layoffs. This suggests resilience amid recalibration.

Sector performance continues to diverge, creating opportunities for strategic talent moves. Healthcare and
construction remain bright spots, adding jobs at a solid pace, while other sectors—such as federal government and
transportation—are experiencing slower activity. Wage growth, though moderating, remains positive at 3.5% year-
over-year, signaling continued progress toward balanced inflation without severe labor disruption.

For employers and talent acquisition leaders, this environment marks a shift from “acute scarcity” to “selective
competition.” High-demand roles still command strong interest, but hiring managers are increasingly deliberate,
emphasizing fit and long-term value. Organizations that differentiate through career development, flexibility and
stability will be well-positioned to attract talent as the market evolves.
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This is first full Jobs Report available since September
and comparisons reflect that month.
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*OPEN JOBS & MONTHLY QUITS AS OF OCTOBER [BLS]

https://www.bls.gov/news.release/archives/empsit_12162025.htm
https://www.federalreserve.gov/monetarypolicy/publications/beige-book-default.htm
https://www.wsj.com/livecoverage/jobs-report-stock-market-today-12-16-2025
https://www.nytimes.com/live/2025/12/16/business/jobs-report-economy
https://www.reuters.com/business/us-private-payrolls-unexpectedly-decrease-november-adp-says-2025-12-03/

